Ector County Commissioners' Court
February 24, 2026
10:00 AM

Commissioners’ Courtroom, Ector County Administration Building Annex, 1010 E. 8th St.,
Odessa, Texas

CALL TO ORDER- Judge Dustin Fawcett
INVOCATION- Commissioner Mike Gardner
PLEDGE OF ALLEGIANCE- United States and Texas, Led By: Harmony Public Schools Students

SPECIAL PRESENTATIONS/REQUESTS/RESOLUTIONS
1. Public Participation/Comments, Shelby Rigtrup- Public Information Officer:

To receive public comments on non-agenda related items.

2. Proclamation, Shelby Rigtrup- Public Information Officer:

To consider, discuss, and take any necessary action to approve a Proclamation declaring March 2026 as
"American Red Cross Month", and authorize the County Judge, and any other necessary party, to sign all
documents associated with this agenda item.

3. Proclamation, Shelby Rigtrup- Public Information Officer:

To consider, discuss, and take any necessary action to approve a Proclamation declaring April 2026 as
"Child Abuse Awareness Month", and authorize the County Judge, and any other necessary party, to sign
all documents associated with this agenda item.

4. Eminent Domain Authority, Shelby Rigtrup- Public Information Officer:

To consider, discuss, and take any necessary action to approve the required documentation of

Eminent Domain Authority in Texas, to authorize the submission of the report to the Texas Comptroller's
Office, and authorize the County Judge, and any other necessary party, to sign all documents associated
with this agenda item.

5. Donation, John Henderson- Commissioners' Court Attorney/Grant Writer:
To consider, discuss, and take any necessary action to approve a donation for $10,000.00 from Parkhill to

the Ector County-Odessa Schlemeyer Field Airport, and authorize the County Judge, and any other
necessary party, to sign all documents associated with this agenda item.



6. ECME Morgue Building Utilities Discussion, Mike Gardner- Commissioner, Pct. #1:

To consider, discuss, and take any necessary action regarding utility installation and services at the ECME
Morgue, and authorize the County Judge, and any other necessary party, to sign all documents associated
with this agenda item.

7. Medication Insurance Addition Request, Mike Gardner- Commissioner, Pct. #1:

To consider, discuss, and take any necessary action to approve adding "Mounjaro” to the approved list of
medications through Ector County Health Insurance, and authorize the County Judge, and any other
necessary party, to sign all documents associated with this agenda item.

AWARD OF BIDS/PROPOSALS
8. Invitation for Bid Specifications: Renovation and Construction Services for Ector County Coliseum
Buildings B & C 2026-IFB-112, Andrea Moralez- Purchasing Agent, Aaron Martin- Coliseum Director:

To consider, discuss, and take any necessary action to approve the Invitation for Bid Specifications for
Renovation and Construction Services for Ector County Coliseum Buildings B & C, Project No. 2026-IFB-
112, and authorize the County Judge, and any other necessary party, to sign all documents associated
with this agenda item; these specifications have been designed by the Ector County Coliseum and the
Purchasing Department, and are ready to advertise and distribute to vendors upon approval from
Commissioners' Court.

CONTRACTS/AGREEMENTS/GRANTS
9. ECAD Aerial Purchase & Sale Agreement, Eddie Landrum- Development Services Director:

To consider, discuss, and take any necessary action to approve a Purchase and Sale Agreement by and
between Ector County, Texas, and the Ector County Appraisal District for aerial services provided
through Eagleview, and authorize the County Judge, and any other necessary party, to sign all
documents associated with this agenda item.

10. SUA Agreement: Motorola Solutions, Inc., Mike Griffis- Sheriff:

To consider, discuss, and take any necessary action to approve an SUA Agreement by and between Ector
County, Texas, and Motorola Solutions, Inc., and authorize the County Judge, and any other necessary
party, to sign all documents associated with this agenda item; this agreement includes a 6-year
maintenance and service warranty including equipment upgrades to the public safety radio system and
911 dispatch consoles.

11. Professional Services Agreement: Constables, Pct. 1, Wes Carta- Environmental Enforcement/
Emergency Management Director/Constable, Pct. 1:

To consider, discuss, and take any necessary action to approve a Professional Services Amendment NR.02
to Agreement NR.500 by and between Ector County, Texas, and CIS, and authorize the County Judge,
and any other necessary party, to sign all documents associated with this agenda item.

PERSONNEL REQUESTS
12. Personnel Hiring Step Request, Delia Ortiz- Human Resources Director:

To consider, discuss, and take any necessary action to approve hiring part-time LVNs for the Law
Enforcement Center (Medical) at a Step 16, and authorize the County Judge, and any other necessary
party, to sign all documents associated with this agenda item.



DEVELOPMENT SERVICES
13. MHRC Development Proposal Application: 3230 S. Fulton Avenue, Eddie Landrum- Development
Services Director:

To consider, discuss, and take any necessary action to approve an MHRC Development Proposal
Application to serve 3230 S. Fulton Avenue, Precinct #4, and authorize the County Judge, and any other
necessary party, to sign all documents associated with this agenda item.

14. MHRC Development Proposal Application: 6030 W. Dunn Street, Eddie Landrum- Development
Services Director:

To consider, discuss, and take any necessary action to approve an MHRC Development Proposal
Application to serve 6030 W. Dunn Street, Precinct #4, and authorize the County Judge, and any other
necessary party, to sign all documents associated with this agenda item.

15. Variance Application: Westgate Acres, Eddie Landrum- Development Services Director:

To consider, discuss, and take any necessary action to approve a Variance Application for a

Replat of the South Half of Lot 8, Block 11, Westgate Acres, 2nd Filing, 3532 N. Francis Avenue, Precinct
#1, and authorize the County Judge, and any other necessary party, to sign all documents associated
with this agenda item.

BUDGET/FINANCIAL
16. Ector County Investment Report: December 31st, 2025, Cleopatra Callaway- County Treasurer:

To consider, discuss, and take any necessary action to approve the Ector County Investment Report for
the quarter ending December 31st, 2025, and authorize the County Judge, and any other necessary
party, to sign all documents associated with this agenda item.

17. Financial Reports/Statements, Tristan Marquez- County Auditor:

To consider, discuss, and take any necessary action to approve the Accounts Payable Fund Requirements
Report for February 24th, 2026, and review County financial statements and reports.

SPECIAL PROJECTS
18. Design Development Approval & Notice to Proceed, Shelby Rigtrup- Public Information Officer:

To consider, discuss, and take any necessary action to review and approve the Design Development
Drawings and Budget Verification of the Ector County Parking Garage, and to approve issuance of a Notice
to Proceed with Construction Documents to Butler-Cohen for the Ector County Parking Garage, and
authorize the County Judge, and any other necessary party, to sign all documents associated with this
agenda item.

EXECUTIVE SESSION
19. Legal Matters, Julie Prentice- County Attorney:

To consider, discuss, and take any necessary action regarding legal matters pursuant to Title 5, Chapter
551, Section 551.071, Texas Government Code, in relation to Jaz Land LLC., and authorize the County
Judge, and any other necessary party, to sign all documents associated with this agenda item.



20. Legal Matters, John Henderson- Commissioners' Court Attorney/Grant Writer:

To consider, discuss, and take any necessary action regarding legal matters pursuant to Title
5, Chapter 551, Section 551.071, Texas Government Code, in relation to the Ector County-Odessa

Schlemeyer Field Airport, and authorize the County Judge, and any other necessary party, to sign all
documents associated with this agenda item.

21. Legal Matters & Real Estate, Julie Prentice- County Attorney, Dustin Fawcett- Ector County Judge:

To consider, discuss, and take any necessary action regarding legal matters pursuant to Title

5, Chapter 551, Section 551.071, Texas Government Code, and real estate pursuant to Title 5, Chapter
551, Section 551.072, in relation to property discussions with the City of Odessa, and authorize the
County Judge, and any other necessary party, to sign all documents associated with this agenda item.

22. Personnel Matters, Delia Ortiz- Human Resources Director:

ADJOURN

To consider, discuss, and take any necessary action regarding personnel matters pursuant to Title 5,
Chapter 551, Section 551.074, Texas Government Code, in relation to a personnel salary request in the

Law Enforcement Center, and authorize the County Judge, and any other necessary party, to sign all
documents associated with this agenda item.



If necessary, following any closed or executive meeting, the Commissioners' Court will convene in open
session to take any final action, decision, or vote on any matter deliberated in a closed meeting which has
properly been noticed in compliance with Chapter 551 Government Code of Texas.

If, during the course of the meeting covered by the notice, the Commissioners' Court needs to meet in
executive session, then such closed or executive meeting or session, pursuant to Chapter 551,
Government Code of Texas, will be held by the Commissioners' Court on the date, hour, and place
given in this notice or as soon after the commencement of the meeting covered by this notice as the
court may conveniently meet in such closed or executive meeting or session convening and
concerning any and all subjects and for any and all purposes permitted by Chapter 551 of said
Government Code.

Posted on February 18, 2026
At 04:30 PM

Deputy Ector County Clerk

The Ector County Commissioners' Court meetings are available to all persons regardless of disability.
Individuals with disabilities who require special assistance should contact the Ector County
Commissioners' Assistant at (432) 498-4000 or 1070 East 8th Street, Room 7 78, Odessa, Texas 79761
during normal business hours and at least one (1) business day in advance.



If necessary, following any closed or executive meeting, the Commissioners’ Court will
convene in open session to take any final action, decision, or vote on any matter deliberated
in a closed meeting which has properly been noticed in compliance with Chapter 551
Government Code of Texas.

If, during the course of the meeting covered by the notice, the Commissioners’ Court needs
to meet in executive session, then such closed or executive meeting or session, pursuant to
Chapter 551, Government Code of Texas, will be held by the Commissioners’ Court on the
date, hour, and place given in this notice or as soon after the commencement of the meeting
covered by this notice as the Court may conveniently meet in such closed or executive
meeting or session convening and concerning any and all subjects and for any and all
purposes permitted by Chapter 551 of said Government Code.

o

Dustin Fawcett
Ector County Judge

ATTEST:

County Clerk

The Ector County Commissioners’ Court meetings are available to all persons regardless of
disability. Individuals with disabilities who require special assistance should contact the Ector
County Commissioners’ Assistant at (432) 498-4000 or 1010 East 8" Street, Room 118, Odessa
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